


Local People
Doing Local

GOOD




100% LOCAL.

Local Love. That’s what our community showed us in 2019. Thank you to everyone who once again believed
in the power we have when we come together.

Our community is one filled with generosity, compassion and collaboration. We are forward-thinking, with a
world class University, progressive manufacturing sector and high standard of living. But we, like many
communities, also face unignorable issues. There were more than 25 opioid-related deaths in 2019. As our
population ages, more seniors find themselves at risk of isolation. Newcomers face barriers to integration.
Our rural communities are experiencing increases in suicide and mental illness. It is our community’s shared
responsibility to look out for one another, and United Way’s mission to both champion this shared
responsibility and continue to make important investments in our social services network so support is there
when it’s needed.

2019 was a busy and productive year for United Way Guelph Wellington Dufferin. We began the implementa-
tion of a new Strategic Plan, reflecting on the many and different ways we need to work to address the
ongoing challenges faced in an environment of accelerating change.

We saw new partners, initiatives and events unfold in 2019, including engagement opportunities with new and
existing donors; an in-school program for youth in partnership with the Guelph Nighthawks, to engage a new
generation of leaders; and a very successful Mask-Off gala event in support of mental health funding.

We were pleased to participate in the Mayor’s Task Force on Homelessness & Community Safety, which saw a
number of community partners come together with a shared vision of addressing homelessness, mental health
and addictions issues in the community. Together with other funders, two critical programs successfully
launched in the fall of 2019—the Supportive Recovery Room and Welcoming Streets. We are looking forward
to continuing to support the work of our partners in 2020 to help find a solution to homelessness.

Our two Community Investment Networks, Adverse Childhood Experiences and Food Insecurity, continued to
work on the development of a shared strategy, readying themselves for new ways of working together in the
future to move the needle on community issues and make measureable change in our community.

The year 2020 has begun with much distress with the arrival of COVID-19. Our community has suffered
economic loss and faces many issues and uncertainty moving forward. But, what we know is that United Way
will be there to continue to support our community, just as we have for the past 80 years. We will continue to
lead social good and connect and mobilize those who want to, and have the ability to, strengthen our
community. We are clear in our direction and we thank you for your commitment to our future—together.

Rick McCombie, Khalid Khokhar,
Executive Director President, Board of Directors H
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WE ARE
UNITED WAY.

Every day people turn to United Way for lasting solutions to local problems.
We bring together donors, workplaces, volunteers and community partners,
connecting them to the issues that matter most.

As the largest non-governmental funder of social service programs, we make it
possible to change lives and build strong, thriving communities. We take our
community's most pressing issues - issues like poverty, mental illness and
homelessness - and we help solve them with the help of people like you.

Our work is fuelled by research and powerful partnerships and our investments

strive for direct impact, effecting positive and lasting change, right here where
we all live, work and raise our families.

By The Numbers
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COMMUNITY IMPACT

United Way believes strong communities and thriving neighbourhoods exist when individuals and families are
connected and supported in order to achieve their full potential.

Working under our three Focus Areas (All That Kids Can Be, Poverty to Possibility and 5Strong Communities), five
priority areas have been developed to ensure our funding investments are on track to help us achieve this
community mission: Connected Kids, Adequate Basic Neeads, Senge of Belonging, Positive Mental Health and
Supports for Seniors.

CONNECTED KIDS

All children and youth should believe in themeelves and feel like they are a part of the community in which they
live. When they feel a sanse of belonging and pride in their communitias, they are better able to deal with life chal-
lenges and get involved. Children who participate in activities are more likely to have higher self-esteem, develop
ckills for learning and form positive relationships.

AGENCY NETWORK

Action Read Community Literacy Centre
- Early Start Family Literacy Family & Children’s Services of Guelph Wellington
- Give Yourself Credit
Autism Ontario — Wellington County Chapter
- Summer Programming John Howard Society of Waterloo-Wellington
- Bullying Prevention/Social Competency Program
Big Brothers Big Sisters of
Dufferin & District Rainbow Programmes for Children
- Match Program - Inclusive Summer Day Camp
- In-School Mentoring Program
Shelldale Family Gateway

Big Brothers Big Sisters of Guelph - Youth Resiliency Program
- Big Bunch Group Program
- One to One Community Match Program Wellington County Learning Centre
- School-based Mentoring - Just for YOUth Literacy

- In-School Mentoring Program

Big Brothers Big Sisters of
North Wellington
- Go Girls and Game On
- In-School Mentoring Program
- Match Program

Canadian National Institute for the Blind
- Beyond the Classroom

Dufferin Child and Family Services
- GLOW (LGBTQ Youth Group)

Dufferin Parent Support Network
- Group Parent Education




CONNECTED KIDS

United Way and its network
invest in five building blocks
to create strong neighbourhoods
and thriving communities:

Adequate Sense of Positive Supports
Basic Needs Belonging Mental Health for Seniors

TOGETHER, WE ARE CONNECTING KIDS BY:

INCREASING FOSTERING DEVELOPING
SELF-ESTEEM OPPORTUNITIES LEADERSHIP AND
through a network TO PARTICIPATE AND STRONG FRIENDSHIPS
of 14 programs BUILD CONNECTIONS and relationships with
through 12 services others, through 6 programs
Investing Investing Investing

$170,000 $195,000 $90,000
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Ensuring 4,000 kids Letting 2,500 kids Helping 600 kids
have the confidence to achieve more and develop social skills
believe in themselves build supportive and create a network of

relationships people they can count on



COMMUNITY IMPACT

ADEQUATE BASIC NEEDS

Basic needs include food, housing and income. These are crucial social determinants of health that individuals and
families need to survive and thrive.

AGENCY NETWORK

Centre Wellington Food Bank

- Healthy Fresh Food Michael House Pregnancy Care Centre
- Residential Program
Chalmers Community Services Centre - Supportive Transitional Housing Program

- Food Pantry
Victorian Order of Nurses (YON)

Community Resource Centre of North & Centre - Meals on Wheels — Guelph/Wellington
Wellington
- Outreach and Support Services Welcome In Drop-In Centre

- Drop-In Centre

East Wellington Community Services
- Food Bank Wellington County Learning Centre
- Bridges Out Of Poverty: Circles

Guelph Community Health Centre

- Garden Fresh Box Wyndham House
- Youth Resource Centre
Lakeside HOPE House - Long-term Transitional Housing Program

- ReFresh: Bringing Good Food Home




ADEQUATE BASIC NEEDS

Adequate Sense of Positive Supports
Basic Needs Belonging Mental Health for Seniors

United Way and its network
invest in five building blocks Connected
to create strong neighbourhoods Kids
and thriving communities:

TOGETHER, WE ARE PROVIDING BASIC NECESSITIES BY:

%_i.

PROVIDING OFFERING HELPING
SHELTER, AND KEEPING ~ ONE-TIME AND ONGOING ~ PEOPLE BUILD POSSIBILITY,

PEOPLE HOUSED, EMERGENCY FOOD connecting them to
through a network with a network networks of servi-oes,
of 6 programs of 10 services through 8 agencies
Investing Investing Investing

$260,000 $265,000 $355,000
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Giving 900 people a Meeting basic food Helping 9,000 people
safe place to sleep needs, with human focus on their
and a roof overhead dignity, 31,000 times each next steps in life
year



COMMUNITY IMPACT

SENSE OF BELONGING

Feeling a sense of belonging and participating in your community benefits individuals, organizations and
communities alike. People who are connected to others and their community tend to be happler and healthier.

Belonging and participating are ways to get emotional support, feel valued, decrease social isolation and

give back to the community.

AGENCY NETWORK

Action Read Community Literacy Centre
- Adult Program for Community Inclusion

Family & Children’s Services of Guelph Wellington
- Nurturing Neighbourhoods Initiative

Guelph & District Multicultural Festival
- Community Engagement

Guelph Independent Living
- Community Inclusion

Guelph Neighbourhood Support Coalition
- Neighbourhood Wellbeing & Resiliency

Headwaters Communities in Action
- Yolunteer Dufferin

Hospice Wellington
- Wellness Program

Immigrant Services Guelph-Wellington
- Mobilized, Engaged, Involved

Learning Disabilities Association of Wellington County
- Information, Referral & Support Program

PIN — The People and Information Network
- Volunteer Services




SENSE OF BELONGING

United Way and its network
invest in five building blocks Connected Adequate
to create strong neighbourhoods Kids Basic Needs
and thriving communities:

Positive Supports
Mental Health for Seniors

SUPPORTING CREATING CONNECTING

PEOPLE T0 GROW OPPORTUNITIES FOR PEOPLETO
CONNECTIONS TOOTHERS ~ PEOPLETO GETINVOLVED ~ COMMUNITY SERVICES,
through a network through 6 services through a network
of 10 programs of 8 agencies
Investing Investing Investing

$215,000 $135,000 985,000
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Helping 12,000 people Enabling 4,000 people Assisting 5,000 people
combat isolation and to become active to get help
build belonging contributors in when they need it
their community




COMMUNITY IMPACT

POSITIVE MENTAL HEALTH

Positive mental health means people can handle life's challenges. Mental health, poverty and overall well-being
are connected. People who struggle with mental illness are more likely to have chronic illnesses. A mental illness
can impact a person’s ability to pursue education, orto find employment, both of which affect a person’s ability to
earn a decent income. Children who live in low-income families are more likely to have mental health problems
than children who do not. People with the lowest incomes are more likely to experience depression, anxiety,
dementia and more.

AGENCY NETWORK
ARCH: HIV/AIDS Resources & Community Health Guelph Wellington Women in Crisis
- HIV/AIDS Prevention & Support Program - Rural Women's Support Program

- Sexual Assault Centre
Canadian Mental Health Association: Waterloo

Wellington Branch Hospice Wellington
- Mental Health Promotion & Education Services - Grief & Bereavement Program
- Spark of Brilliance
- YouthTALK John Howard Society of
Waterloo-Wellington
Child Withess Centre - Community Aftercare

- Child Witness Program
Mood Disorders Support Group

Dunara Homes of Guelph
- Hoarding Response Program - Mood Disorders Support Group

East Wellington Community Services PIN — The People and Information Network
- Community Support Services - Community Information

Family Counselling and Support Services for Guelph- YMCA/YWCA of Guelph
Wellington - Teenage Parents Program (TAPPS)

1 Quick Access Affordable Counselling
9 Distress Line Listening Services

SPECIAL PROGRAMS

Special Programs funding is distributed to an organization or initiative that can demonstrate that it furthers the
United Way’s organizational mission and Community Impact vision and outcomes using a system level, collective
impact approach. Special Programs funding is reserved for innovative programming and/or programs addressing
critical social issues that balance between prevention and direct intervention. Special Programs assist community
agencies create effective and efficient impact and promote agencies’ collective voice and efforts.

AGENCY NETWORK

Guelph Community Health Centre - Toward Common Ground & Welcoming Streets
Fublic Health Wellington-Dufferin-Guelph—Guelph & Wellington Poverty Elimination Task Force
Headwaters Communities in Action—Community Wellbeing

stonehenge Therapeutic Community—>Supportive Recovery Room



POSITIVE MENTAL HEALTH



