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7KDQN\ RX IRU
VWMSSIQ) XS DQG
YREQMHUIQ] \R
XQDQHP S® HH
JIMQJ FOP SDUJQ
DW RXUZ RUNSOFH
\R VXSSRWY RXU
FRP P XQW

. HIHKDSS\ W
KDYH\ RX DQG
Z HIH KHWH

R VXSSRUA RX

: KHQ\RX XQDQHP S& HHIMQI FDP SDIJQ \ RX DUH EUQI QI \ RXURR Z RUNHLY \WJ HWHU

1QVSILUQI \WHP \R P DNH DQ P SDRWDQG IRIQQ) RKHUGFDARU DQL DIRQY 1Q FUHDI]
USSGNV R SRVMYH [P SDFWS BQJ \WHZ D\ \ RXJOP HHWQHZ SHRS®I EXI@\ RXUGHE RN
GDW QHZ WO DQG KRSHX® KDYH D ®WR 1XQ

7KL SO\ ERRN KDV EHHQ FUHDWG R KHS \ RX [P SBP HQWY RXULQ SHY/RQ  YIWDARUK\ EUG
HP S& HHJIIYIQJ FDP SDIJQ 7 KHVH UHVRXUAHYV FDQ KHS DAAUHW \WH UM\ DWRADWG Z MW

Z RUNRUFH RUUHVRXUFH UHGXRIRQ GHFUHDVH R! 1Q SHYWRQ HQJ DI HP HOARUIXQEDMQ)
RSSRWMQMAY DQG FKDQJ HV R IDFH \R | DFH FDP SDLI Q RSSRUMQUAV

, QWL \RROIWA RX1QHOQG HYHY WIQJ \ RX QHHG W SURP RM \ RXUFDP SDLJQ
JHWAHYHY RQH H AWG DQG P DNH WLV \ RXUERVWWFDP SDLJ Q HYHU

<RXUWDP D8 QWG: D
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( YHY GRODIRQ FRQMEX\MV \R FUDIDY O VRFIDARKDQIH DQG
IP SUIRYIQ] GFDAYHV , WAHDMV USSBN R SRVMYH [P SDRADFUIRW RXU
FRP P XQW \KDW/Z HOWR Z DYHV R FKDQIH

. KHO\ RX GRCDW\R 8 QWG: D\ RX DUH LOYHWIZY 1O\ RXUGFDO
FRP P XQW <RX DUHJIYIQJ \ RXUIDP 1® 1UHQGY DQG QHIKERXWY
DFFHWW \R VXSSRWZ KHQWH  QHHG WP RAW< RXUGRCDIRQ LY

DWW LED@ LQYHVMG U KWZ KHUH\ RX @H Z RUN DQG UDIVH\ RXUIDP 1®
8 QWMG: D\ KRGV IWHDDFFRXQEE®! \R IW GRQRY DQG IQYHW
GRODWMG UHVRXUFHV DV Z IVHO  HIIFIHQ® DQG HIHRYHO DV SRMEG!
JHQHDIDY D KLIK UMD RO FRP P XQW LQYHWR HQWV:  H W RURXMD

P RQWRUDQG UHSRWRQ\WH [P SDRWR RXULQYHVR HOW VR GRQRY FDQEH
FRQIGHOAKHUIQYHWR HQAY P DNQJ D SRVMYH GLIHUHGFH
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9 RXQWHY/ DUH DQ HWHMDOSDUARI HYHY HP S&\ HH J LYLQJ FDP SDLJQ

* HID) IQYROHGIQD 8 QWG: D HP S& HH JIYIQ) FDP SDLIQLY D XQTXH YREQMHUH SHUIHQFH RITHUQ]
SUR HWRQDOGHYHBSP HOARSSRUNQWAY D FKDQFH R P HAWRKHUFR®DI XHV  DQG DQ RSSRWYQW \R GLIYH Z RN
\KDWP SURYHV GFDODHV

7 KHUH DUH VRP H VSHALLIE YRBQIMHUURBN Z H UHFRP P HQG VR LXQ D EHVWBLDRIFH FDP SDLJQ ,Q DEGMRQ\R \KRVH
QRWMG RQWH IRTZ 1QJ SDIHV KHUH DUH D IHZ RKHWY/\ RX P D\ Z DQAR FROUGHU

e 6 SHADCHYHONFRRECDRU
e | HDGHUKIS JIVIQ) BDG

+ ( QIDIHP HQABDG
e 5HUHH MVRQ
e 7 USUMVHOIMYH

& ROV \R ERRN D YIWXDOADIQIQ) VHWIRQ IRU\ RX DQG\ RXUWDP

@
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< RXUYROQMHIMIKFXUH Z LOOHHG R UH GFVWKH ] H DQGVFRSH R \ RXU
RU DQL] DMRQ DQG \WH FDP SDLIQ\ RXH XQQQ) + HWH DUHD IHZ NH URBNV

P ( PS® HH&DP SDLIQ & RRUGIQDRU
/ RFEDCFDP SDJQGDG V2  RU  YROQAMY
e 7KV HAWHQIDOYROQMHU RGB! Z RIW FERVHD ZIK D 8 QWG : D \AMAI

SDUGHUMR SOQ DQG RYHWHH D VXFFHVWIXADQG IXQ FDP SDUIQ
e ' HP ROADMY BDGHYKIS 1O \WH UHFXMY HOAMDQG FRRECDIRQ R D
FRP P WH DQG DP EDWDGRY
e 5 DAHV VXSSRIWRU RXURW DQ] DMRQY FDP SDLIQ
e 6KDUHV IQRWP DIRQDERX\B QWG: D\ DQG DQVZ HUTXHWIRQY
o 7KDQWERRY

PP 8QWMG: D &RP P LW
| RFDOFDP SDUQFKDP SIRQZ R YROQMHLY
e <RXU FRPPLWH ZI® FRMERDWM \R JHQHDW HYHQVIGDV DQG
IXQADIMQ) VADWI IHV 1RU\ RXUFDP SDLIQ

e 30QDQGH HRPX\M IXQADIMQ) HYHQON IRU RXUFDP SDUJQ
e +HS HGXFDW DQG VKDUH UHBIYDQAQ RUP DURQ Z WK FR Z RUNHY DERXW

8 QWMG: D\

NP 8 QWIG: D $P EDWDGRW &DQYDWHWY

| RFDOFDP SDUQSIRP RMY2  \R  IBRURUBEXMICHW XQW

e $P EDWDGRY KHS VSUHDG WH Z RW(G DQG JHOHIDW H FM#P HOAVRU
\ RXUFDP SDLJQ
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( QXUCY \ RXUWDP R YRQMHY NQRZ \WWHUUWRBN DQGKRZ R
FKDP SIRQ8 QWG: D ZIGKHS \ RXUFDP SDLJQ EH VXFFHWIXO

8 QWMG: D\ KDVP DQ RQEH UHVRXUFHV \KDWADQ EH XVHG \R WDIQ

\ RXUWDP DQG P DNH VXUH \KH. KDYH \WH \RRY \R VXFFHHG IQFOAQ)
e YHWSIDPIFH GREXP HON DOWWINH \KLY RQH

2 QIH GRODIRQ DQG SBIGI 1Q) GHP RV DQG Z DO WURXI KV

$ P EDWDGRUMDIQQ)

( [ HRXAWYH SUHAVHQRMRQY DQG WDIQQ)]

91GHRVRQ8 QWMG: D\ WV ZRWN

&RQBFWRXUS QWG: D\ Al SDUGHUIRUGDNY RUR VHXS D WDIQQ)
VHWIRQ IRU\ RXUMDP
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+DYIQJ DQH HRX\YH VSRQVRUDQG H HRXWYH VXSSRWRU\ RXUFDP SDLJQ FDQEH D NH HBP HOAQ WXQQIQ) D EHVW
SUDRFH HP SE HH JIYIQ) FDP SDLIQ 6 HHQJ VXSSRWURP \ RXUR DQ] DMRQ H HEX\YH 1V YMIAQ IDDIQ) VXSSRW
DQG IXHIY SDWRQIRU RXUFDP SDLIQ ,Q D YIWXDOFDP SDLIQ WY [P SRUBQWR KDYH H HEXWH RSHODQ. YILWDO
HYHQN DQG VHQG P WD HV DERXVWKH FDP SDL Q RXVWR \ABA|

7R VXFFHHG 1Q\ RXUEHW\SWDRIFH FDP SDIJQ KDYH \ RXUH HRXWH VSROQVRURUVXSSRWWKDUH Z K\ \WWH KDYH FKRVHQ

W XQDS QWNG: D HP SB\ HH JIMQ) FDP SDLIQ 6 KDUQJ ZK\ WH FDUH DERX\V8 QWG: D\ I Z RIN Z LOKHS SHRSG!
| HHOFRQUHAMG R \ RXUFDP SDLJ Q DQG |HHAQVSIUHG \R SDIMFSDW

< RXUH, HFX\YH VSRQVRURUVXSSRWYZ L@

e 5D® 6XSSRWRU\ RXUZ RINSOFH FDP SDLIQE\ HQFRXUNI Q) FRTDJI XHV DQG RUHP S® HHV R DWHQG HYHQW
SDWFSDWM LQ DRI DQG VXSSRWY RXUFDP SDLJQ

6 KDUH WHUMRY R ZK\ WH VXSSRWS QWMG: D\ DQG FDUH DERXVE QWG: D\ W ZRW

. IFNV R \WH FDP SDUUQE\ P DNQJ \WHUGRQDIRQ I LAV

( GFRXUDJH FR®DJI XHV DQG RUHP S HHV R \WMS XS DQG VXSSRWWKH FRP P XQW

6 KRZ V BDEHYKLS DQG FRQIDXRXV® WD\ HYHY RGH Z KR VXSSRW \KH FDP SDLIQ

3 URYIGHV BDGHYKLS DQG VXSSRWZ KHQ UHTXIUHG \R HP S@ HH FDP SDLJQ FRRUECDRUDQG FDP SDLQ YROQMHLY
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YHRUH\ RX JHWABWMG P DNH VXUH \ RXUH HRXWH LV RQ ERDUG DQG
FDQ SDMASDWM 7 KH Z IOKHS R GUYH HQI DI HP HQAZ W\ RXU
FDP SDUJQBE WKRZI1Q) WHUNVXSSRWA+ HUH DUH D IHZ ERVWSUDRFHY
R VSUHDG H FMAP HQADQG GUIYH SDIFLISDUMRQ

o ( QUXUH HP SB HHV DUH HGXFDWIG DERXAB QUMG: D\ IQIRUP HG DERXW
\ RXUFDP SDLJ Q DPYMHV DQG HQFRXUDIHG B\ WHUVXSHYIVRUR
SDWFASDM

e 2 1IHUWZ DBV IRUDFKIHYIQ) D FHABIQ GIYHCR SDWMFSDURQ

e ' HYHBS D FRP P XQEDUWRQV SOQWDVWKVHV P XUB®! P HAXP V\R

e HGXFDWM \ABII DERXA QWMG: D\ DQG D@ HP SB HHV DIRXQG
Z RUNSOFH FDP SDLJ Q DRIV

o 21IHUXQTXHS QWG: D HQIDJHP HONDRIYMAV \R HGXFDWM DQG
HQJ DI H W GXUQ) \WH FDP SDLJQ DQG\ HDUWRXQG

e $YRG DINQ] HP SB HHV \R GRQODIM P X@BG WP HV P SBP HOVDQ
HGXFDIRQ SBIGIH WHQ SO\ EHVWSUDRWFH FDP SDLJQ
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. M\ RXUMBI SDUGHUVR &DP SDLJQ CDMV $P EDADGRY H HEX\WH

®DUD DERXVS QWG : D\ \IP HICH DG JRDOV VSROWRU DQG EXI@\ RXU

Z RUN DOG DFFHW/ VXSSRW YROOM-UFRP P Wk
3/$1 38% ,&,=( . $6. 67$)) 72
) XQDRRYMAY igxzquégém - <RXUF[)P)SDJQDQIB T 21$7(
gEQJW\/DQG FPS@\WVR% VKD Z K\ SHRS®! 3WRYIGQ) DO

RQMAV VKRX@ J HWOYROHG RSSRUNQW IRU
NRZ ZKDW FRP 1 HP SE HAV\R JIYH EDFN
8211 (&7

(1*$*( (03/2<((6 " RCDWRQV IURP &(/ (%B$7(

7KURXIK HYHQN DQG HP S@ HAV HYHON £&DP SDLQ UAVXQV DQG

HQI DI HP HONDRAYIMYA UAMHHY DO IIHG \KDGN DOYRGQMALY DG

Z RIHY GRRY
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3OQQQI D VXFFHWIXOFDP SDL QLGFOGHY VHMD) DDA P HO DQG P HDVXUDE®! JRDEY 7 R VHWHDDANFE J RDO
EH VXUH \R UHVIHZ. UAVXOV IURP \WKH SUHYLIRXV \ HDUDQG FROVUGHUKRZ \ RXUZ RUNSOFH HQYLURQP HQWKDV FKDQIHG
VICFH \WHQ 5 XQQIQJ D YILWDAFDP SDLJ Q Z LOMNH® VKIWAQI DI HP HQADV Z HO)

( GXFDIRQDO . 6SHDG NOZGGIH R 8QWG : D + 3WRYICH P XGB! RSSRUMQME [RU
DP RQ) HP S@ HAV EDS(gxgaNNW@ﬂQE@W@m
» (QDIFPHAQEDAQ . GKDHSQWG: D P DMIDY
3 DIMFISDIRO . ' RODIRO SDMFISDIRO e 2 IIHJUHZ DBV IRUHDUD GRODIRQY
RRY- HPSB HV . . HSHYHONVP SBI IHZ DQGIXQ
e $WHOCDCEH DVDRIMIEA DQG RU
HYHQWV
., QFOIGH DWIRQ) GRODIRQ DWIO
} IGDGHDO . . QFUDWH 10 \REOGR®MY DVHG \ HDU \ RXUFDP SDLJQ ' ILHEWHP S@ HHV
RMU \HDU ,QRWDWH DOGRU Q7 \R\ RXURQICH JIYIQ) VA WP 1O
/ HDGHUKIS GRORY FDP SDJQHP DIO

e / HYHIDIH D FRERDWM P DWK
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2 [IHIQ) IQFHQIYHY FDQ EH D JWHDWZ D\ \R IQFUHDVH SDMFASDURQ [Q\ RXUHP S® HH JIYIQ) FDP SDLJQ 7KHWH DUHD P\ UDG
R Z D\ V\ RXURU DQ] DMRQ FDQ J HWEHKIQG \WH FDXVHV \ RX DQG \ RXUHP S® HHV FDUH DERXVWR P DNH P HDQQJ IXCFKDQIH
10\ RXUBFDOFRP P XQWAV

e 3URP RM D FRSRIDM P DIFK \R LQFUHDVH SDIMALSDUIRQ DQG FUHDM O HUVRAIDAP SDFW
o 0 DWKQHZ GRQRY QHZ DQG ICFUIHDVHG/ HDGHUKLS GRODUIRQY HP SB HH YROQMHUMP H GRMLY
IRUKRXY HW
e 2 IIHUUHZ DBV DQG RUSU HV IRUJ IVIQY
o ( DW EILGGEDZ VIRUGRCDIRQY P DAH HDW® [Q\ RXUFDP SDLJQ SUl HV IRUKANG] FDP SDLJQJRDY
HW

o 1(),76 2) &25325$7( ' 21$7,21 0$7&+,1* 7+528* + 81,7(' : $<

<RX FRQUROKH QUHRIRQR <RX IQHWIQD GRZRINR
\ RXURW D} DIRQV VHYIEHV \WDWP DNH D QWY
FRSRDAM J YIQY lP SDFNQ\ RXUFRP P XQW

. 8QWG: D SIRFHWHY BFHSW
8 QWG: D HYDODWV DQG

\ RXUIOMHVR HON DO RXUGFDIRQY
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6503/( 7: 2 :

2 11HUDQ HEXFDURDO
RSSRUWYQW [RU
HP SB HHKURXIK DQ

HQJ DI HP HQADRYIW

. IENRII \ RXUS QWMG

© D\ HP SB HH JLYIQ
FDP SDLJQZ W D YILDO
HYHQADQG VHQG D
WD®IQ) HP DIOINHG \R
\ RXURQEH JLYIQJ \RRO

((. &$03%$,* 1

+ DYH DP EDWDGRWY 2 11HUDQ HEXFDUWRCDO
SUHVHQBWP HAQ V RSSRUNQW IRU
DERXW RXUFDP SDUIQ HP SG\ HHWKURXIK DQ
DQGZK\ \ RXU HQJ DI HP HOADRYIW
RU DQ] DUWRQ LV

VXSSRMQ] 8 QWG: D

('8&$7,21 $:$5(1(66 :((.

+RMDPIGZHN + RWD IXQ YIWXDO
HAHJL H3 P DNHWD VSHHADGBIYHQ/MIHG \R
WDP EXICGICQ] HYHQW \ RXUFDP SDIJQWIHP H

' Z IRUDQHDD ELG
SUl H IRWKRVH Z KR
GRQDWMG HDUD 1O\ RXU
FDP SDUJQ

3/C*( 3/%$< :((.

&HBEWDWM DQG Z DS XS
\ RXUFDP SDU@

DQQRXQFH\ RXU
FROPWYH DFKIHYHP HQW

DQG \WDQN HYHW RCH
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$VN 8QLWHG :D\ DERXW WKH GLJLWDO WR
ZLWK \RXU RUJDQL]DWLRQ DQG FDPSD

/I[HW XV KHOS \RX VHW XS WKH GLJLWDO W

JLYLQJ VSHFLDO HYHQWY DQG YROXQWE
\RXU IXQ YLUWXDO DQG FDVKOHVV FDPS

)XQGUDLVH DQG FHOHEUDWH WKH VXFFEH\
\ RXUYILWDCDQG FOVK®BMY FDP SDLIQ



&. 2)) <285 &$03%,*1

7TREXIGH FWP HONDQG EUQ] \ RXUWDP \RJHWIHU \ RX VKRX@ KDYH D NEFNRIT HYHQMAR OXCQFK
\ RXUFDP SDUUQHDWD RQ 7KV IVD JWDW D \R EWY SHRS®! R HWHU GMHYHY RQH NQRZ

Z KDWR H SHRNRYHUWH FRXUH Rl \ RXUFDP SDIJQ DQG WKDUH Z K\ \ RXURW DA} DMRQ) LV IXQQAQ
DQHP S& HHJIMQ] FDP SDUJQ

+ RAIQ) D YIWWXDONENR! | GRAVIIWKDYH \R EH GDXQIZQ) -+ HUH DU D IHZ. VXJ J HARQY \R KHS

9 LWMDCHYHQN DUH FKDDIQILQJ 1L \WH TH BQIHUWDQ P IQX\M2 VR NHHS \ RXUHYHQADI HQGD IRFXVHG DQG IQMDPIYH VR
\ RXUFR®DJ XHV FDQ DAYHO SDWFASDW RQIH

$ GG DQ LOMDAIYH HBP HOAM@H XQQQJ D SROXVIQJ D YIWWDY KM ERDUG RUDVNQJ 8 QWMG: D YD TXHIRQY

7R KRWY RXUEHWAWENRI T HYHQARQIH RUIQ SHYRQ RUERW KHUWH DUH D IHZ  J HOHIDGEHWBUDRIAHY

L QMMMRQV 1URP \ RXUH HRXWYH VSRQURUVXSSRWZ LOBDG \R KL KHUSDWFASDIRQ

$VND P HP EHUR! \ RXUH HPXWYH \R VSHDN DERXVZ K\ \ RXUFRP SDQ IV VXSSRMZY 8 QWMG: D\ DQGZK\ WH SHYRQD®
FDUH DERXVW/XSSRMZI 8 QWNG: D\ VZRWN

& RMGHURIQQ] D SUH H M P H-MQ) WDWDOHDG. KDV D FDSWWH DXAHQFH @\H D \RZ Q KDARUZ HHND GHSDWW HQW

P H-DY

3 URP RIM P DIWKIQJ RSSRUMQUIAV \ RXUFRP SDQ. 1V RITHUQI GXUQJ \ RXUHP SB HH JIMIQJ FDP SDLJQ

QFOGHD 8 QWNG: D\ VSHDNHU

( P EHG D GRCDIRQ FD@R DRAIRQ IQ\WH P HADY QYW RUVHQG D @NWR \ RXURQIEH JIYIQ) \RRAP P HADW® DIMU\ RXU
NENRI
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| HDGHYKIS ' RCRY BDGFKDQIH IQ* XHSK : HBQI\WRQDQG' XITHIQWURXIK IQYHWR HON R DQG DERYH
DQOXD® 7KH GHP RQAMDW D GHHS FRP P MY HQWR \WH Z HOEHQ) Rl ®FDCSHRS®! DQG SDYH \WWH Z D\ IRUVRFIDO

FKDQIH

/ HDGHUKIS' RCRWY
e $UH LOYIWG \R YIWYDCHYHQW DQG RSSRUMQMAY \WURXI KRXAWKH \ HDI RITHUQ) GHHSHULOW KWOQR GFDOVRFIDAMXHV
DQG GHERUINQ) RSSRUMQUAV
e 5HFHYH P RQK® HP DIOKSGDMY RQ\WH [P SDRWR! \ RXUVXSSRW
e 5HFHYH DQHP DIOAI CDWMUH EDGJH \R GHP ROADM \WHUFRP P LY HOAR RXUFRP P XQW/
e 5HAHYH YDODE®I\WB] FUHAW Z KIFK FDQ UHGXFH IHGHIDCDQG SIRVIGAIDAGFRP H\B[ HYHY \ HDU DIWUS[ D P RQK

GRCDVRQ RQD FRV DERXW
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QMDY / HDGHUKIS * IMQJ IOR\ RXUFDP SDLJQ FDQ EH DQHQIDIIQ) Z D\ R SURP RM SKIDQKURS\ GXUQ)
\ RXUHP S® HHJIMQJ FDP SDUJQ

e ,GHQM D YROQMHUBDG\R IRFXV RQ/ HDGHYAIS * IYIQJ ' HSHQAQ) RQWHM] H R \ RXURJDQ] DIRQ D YROQMHUBDG
DQG SRME® D YROQMHUFRP P MiH FDQ VXSSRW I HAYHD UHDFKIQ) RXVWR HP SB HHV < RXUWDP VKRX@ BDG B\
H DP SBI P RADW HP S HHV DQG SURYIGH VXSSRWYR RKHY FDQP DNH DQIQRIP HG JIYIQ) GHAMRQ $ SHHUWR SHHU
FROGHAIRQ LY \WH P RAWHIHAYH Z D\ R JHQHDW / HDGHUKLS * IYIQ) UHVXAV

e SHYIHZ \ RXU HDGHUKIS' RQRUOMDQGJRDY : RUINQJ Z MY\ RXUS QWAMG: D\ \ABAI SDUGHU UHYIHZ \H SUHYIRXV \ HDLYV
UHVXOV DQG LQFOGH \WRVH \WWDWDUH QHDUWKH / HDGHUAKIS ' RQRUBIYHAQ\ RXUDQDOMY 6 HD / HDGHUKIS * IMIQ) JRDOR
KHS P RIYDW \ RX \ RXUWDP  DQG\ RXUZ RUNSOFH

o &ROUGHUD \BU HWG/ HDGHUKLS * IYIQ) P HWDIH <RXUMI SDMHUFDQ VXSSRWY RX Z W \MP SOWIG P HWDI HY GMHU
RUHP DIOR FRQQHRWZ 1\ SDWY HDGHWY DQG QGHDU/ HDGHWY \R WDQNWHP  VKDUH [P SDPWDQG \R UHP LOG WHP DERXVWNH
/ HDGHYKLS * LYIQ) 3 URJWDP

e * HWAUHDYH DQG GIYHUDI H H HEXWWYH VXSSRWS VN WWH H HEXWWH WDP VR KHS \KDQN SDWY HDGHUWKLS ' RQRY RUVKDUAH
ZK\ \WH JLYH DWKH / HDGHYAKLS RUO DIRU RQRUBGIYHO+ DYH H HEX\WIYH KRWD YILWDCFRIIHH IRU/ HDGHUKIS ' RQRWY/

e +RWD / HDGHYKIS RUO DRU' RQRUHYHQW+ RG DQ H FOMYH HYHQAZ MY WRVH DAKH / HDGHWKLS DQGRUO DRU' RQRU
GYHRUIRUKRVH Z KR DUH LOMIHWMG 1Q ®DUIQ) P RMH

5 HP HP EHUZ HUH KHUH R KHS 8 QWNMG: D\ B DQG YROQAMHLY DUH KHUH VR \KDQN DQG FRQUHAWZ W/ HDGHLY YILWD® \ HDU
URXQG : L\ WDQN\ RX FDQ@' HP DIOXSCDMY  DQG YILWDCHYHONDQG YROQMHURSSRUMQMA \WURXJ KRXVWKH \ HDU / HDGHWY
KDYH D XQTXH H SHUHQFH
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( [ AMQ) HYHQW FDQDP S@\ \ RXUFDP SDLJQ 6 SHRDCHYHQW FDQEH D
JUDW D \R HQJDIH\ RXUHP S& HHV

+HUH DUH VRPH WLSV WR FUHDWH HQJDJLQJ HYHQWYV

« 6HW D FOHDU SXUSRVH IRU HDFK HYHQW LV LW D IXQGUDLVHU WHDP EXLOGH!
HQJDJHPHQW RSSRUWXQLW\"

OL[ LW XS ZLWK YLUWXDO DQG QRQ YLUWXDO DFWLYLWLHYV

.HHS RQOLQH HYHQWYV UHODWLYHO\ VKRUW

(QFRXUDJH SHRSOH WR LQYROYH WKHLU IDPLOLHV LQ VRPH RI WKH HYHQWYV
JRU RQOLQH WULYLD DQG RWKHU YLUWXDO HYHQWY NHHS WKH JURXSV VPDOO
FRQVLGHU KRVWLQJ PXOWLSOH HYHQWY VR HYHU\RQH FDQ SDUWLFLSDWH
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W [P SRUBQAR [QFGGH DOABIT P HP EHY 10\ RXUHP S® HH JLYIQ)
FDP SDUQ@  IGFOQQ] 11HT Z RUHY DQG WRVH Z KR KDYH UMUHG

( QUXUHWH UHFHYH @\ R \ RXURQERH JIYIQ) SRUBARUVHQG SBIGIH
IRUP VV RXWID HP DICRUP DIO%H VXUH VR VKDUH LQIRUP DURQ DERXW
SQWG: D IV ZRINDQGZK WH VKRXT SDMFASDW 1Q\ RXUHP SB\ HH

JIYIQ) FDP SDUQ
« 0 DNHJILYIQ) HDV \WURXJ K GRODIRQ @V RUSBIGIH IRWP V
e 2 IIHIYRGQMHURSSRWNQUWAY \WDADD Q Z W \KHVH DXGHCRH\2

VXK DV FRDFKIQ) P HQRUKIS RUUHP R HYHONSDQQQ)
e, QVIVM UAUHHV DQG I HT Z RIHWY R \ RXUYIWMDOFDP  SDL Q HYHQW
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* HQL H WHQJ DI HV \WH QH W HQHUDIRQ Rl BDGHY DURXQG SKIDQKURS\
DQG FRP P XQW ,WRIHY D XQTXHZ D\ \R HQIDIH\ RXQ] SIRHWIRQDY
10\ RXURW DQL] DIRQ WWURXI K W XQTXH HYHQW DQG H SHIHCFHV RUE)
LOMI UMD INQR \ RXU RXQ) SIRHWIRQDY' JURXS

<RX FDQ FRQOHAW HQL H WZ W\ RXQJ SIRHWIRQDY 1O\ RXURW D] DIRQ\R

e / HDUDP RUH DERXVKRZ \R JHNQYROHG

e / HYHDIH XSFRP [Q) YILWDCHYHON YREQMHURSSRWMQUAY DQG P RUH

e/ HDU DERXVD VRADAM/XH KLY J URXS VSHALLIED@® FDUHV DERXW

¢ 8 QEHWABQGKRZ \ RX FDQDSS® VRP H Rl RXUEHWSDRIEHY DURXQG
HQIDJIQJ \ RXQ) SHRS®! 1Q SKIDQKURS\ R\ RXUFDP SDLJQ

& RABPVNKR®# XQWEZ D JXHSK FRP R GDW) KRZ ZH FDQ KHS HQUDIH \ RXU
HP S& HHV YIWDO@ WWURXIK * HQLH W
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< RXUFDP SDLJQZ DS XS 1V DQ RSSRWYQW R FHBEWDW \ RXUHP S® HH JIYIQ) FDP SDUJQ
DQQRXQFH FDP SDLJ Q UHVX@V  DQG \WDQN DOYRIQMHY DQG GRQRY

+HUH DUH D 1HZ VXJ JHVWIRQY \R KHS Z WK D YILWDCY DS XS

e . HHS\ RXUYWYDCHYHOAR P IQXAMV VR \ RXUFR@DU XHV FDQ DRYHD SDMFSDW RQIH

o $GGDQIQMDAIYH HBP HQNVOH XQQQJ D SROXVIQJ D YIWMDCY KW ERDUG RUDVNQ] YLD TXHIRQY DERXW RXUFDP SDUJQ

. KHWHURQEH RUIQ SHYRQ KHUH DUH D 1HZ. J HQHUDCEHMSUDPUFHY

o ,QVMBMRQVIRP \ RXUH HRX\WH VSROVRUVXSSRWZ L@BDG \R KL KHUSDWFSDURQ

e $WDP HP EHUR \ RXUH HFX\YH \R \KDQN YROIQMHLY DQG HP S HHV IRUSDWMIAISDI) GRQDWQY  DQG LQFUHDMQ) \WHU
XQEHYARQAQ) R GFDO/RADAWXHY

e &ROUGHURIQQ) D SUH H MIQJ P HAI \WDWOHDG. KDV D FDSWH DXAHQFH @H D \RZ Q KDGRUZ HHND GHSDUWW HQONP HHILY

o 2 IIHUDQ ICFHQIYH IRUSHRSGI \R DWHQG
o $QURXQFH WH Z IQQHY Rl GDZ VV RUFDP SDLJ Q DRIV

o $QARXQH\ RXUFDP SDL Q DFKIHYHP HQNGR@LY WDIVHG DQG RUSDWASDMRQ UHDFKHG

: KHWHU\ RXIH KRAIDY D Z DS XS HYHQNRUCRWEH VXUH R GMDOABI NQRZ DERXVW RXUFDP SDLI Q DFKIHYHP HQAKURXI K Z KIEKHYHU
FKDQGH®' \ RX XVH VRADCP HAD FKDQCHY , QRDGHWAW \ RXUZ HEVWM D QHZ VBMIMU RUDQ HP DIQURP  DQ H HRX\WYH
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$VIRXZWDS XS\ RXUFDP SDLJQ FROMGHUKRZ \KH 1XQGV DUH VXEP IWHG
W8 QWG: D DQGDQ IRZ XS MP VIRU RXURJ D] DWRQ 7KL Z 1@
HQUXUH\ RX KDYH XS Wi GD\W UHSRMQ) DQG WDVWKRVH Z KR FKRVH R

GRQDW UHAHYH WHUMY BHFHSW

e ' RODWRQV P DGH WRXIK DQ R 8 QWG : D\ HP SB\ HH JIMIQJ RUVSHADOHYHQW
\RRY Z IQEH DX\RP DIFD® SURFHWHGE\ 8 QWG: D\
o 8QIWMG: D ZIOSURYICH D SD\ IRDUHSRWWRU\ RXURUDQ] DURQ GHBIA) Z KIFK

GRQRY KDYH P DGH D S®IGIH R KDYH \WHUGRCDIRQ GHEXPWMG [URP \KHUSD:

e 6 SHADOHYHONDQG FRUSRUIDW GRODIRQY FDQ EH VHONHBIPWRQED®

e : KB ZHHFRXDIH FROEAEMW GRCDIRQ P HKRGY Z H DFFHSWDVK DQG
FKHTXHV 7 KHVH FDQ EH GIRSSHG RII RUP DIBIG\R 8 QWG: Di RUZ H FDQ SIEN\KHP
XS 3 GDVH FRQQHAWZ WY\ RXUMMBH SDUGHUVR GHWUP LIGH \WH EHVWZ D\ \R KDQG R
DQ SDSHUP DMIDY

e | VRP HRCH P MVHV \ RXUFDP SDLJQ GRQDMRQV FDQ DZ D\ V EH P DGH WURXIK RXU
Z HEVIM

3GDVH FROCHPAVZ MK \ RXUS QWG : D\ \ABII SDUHULL \ RX KDYH DQ
TXHRQY
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$ \M UHFHSWADQ EH D JUHDWQFHQIYH \R JLYH DV \H FDQ RIIHUD UHGXFURQ [Q RYHID@WM, HV HYHY \ HDU $ @
RH WHJUIWPDGH\WRSQWG: D B ' HHHPEHU DW SP ZIOUWHFHYH DWW UHFHSWRUWH FXUHQN

\ HDU

+ HUH IV VRP H DEAMRCDAQ RWP DIRQ RQWY  UHFHISW \R KHS DQVZ HUTXHWIRQY \KDWP D FRP H XS

e 2CQHWP HGRIDMRYY FDVK FKHTXH RURQH WP HFWHAWDLG  Z IOUWHFHYH D\D WHFHSWE QR DWUWDQ) HEUDY R \KH
IR®Z QI \ HDU

e 0 RONO FUHAWDLE GRQDIRQY Z LOHFHYH DM WFHSWE ) HEXKDY R WH IR®Z QI \ HDU

e 3D\ UROCHGXRIRQY Z @DSSHDUDV D FKDUWIE®I GRQDIRQIQYR  R\RXU7 \WH IRBZ QI \ HDU XQBMW RNHZ VH VSHALIHG
B\ \ RXURU DQ] DURQ

e *IUIWR  RUPRMHTXDD\ IRUDFKDUBEGI\Y[ WHFHSW

e 0DQ VSHADCHYHQN GRIDURQY GR QRAWTXD@\ |RUFKDUABEGI\Y[ WHFHSW 6 HH \IWH & DQDGD 5 HYHOXH $ JHQR\ 1 Z HEVIW RUDWN
\ RXUS QWG: D\ Al SDUWGHUIRUP RUH GHBLY

| XMQ H3GEIH RHAWADUG GRODUIRQ UHFHSW DUH IWXHG B\ \WH SOWRUWP 1P P HADWO YID HP DIO






