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Act as the community impact leader to coordinate plans and achieve
social results emphasizing investment in collective approaches and
networks.

streams to address changes in both donor behaviour and the operating

VApproach fundraising as a yearround commitment; focus on alternate funding
environment.

Build awareness and drive support of key activities through disciplined brand
management and clear, consistent messaging. Tell our success story of “leading for
social good” through our unique role and impactful initiatives.

Demonstrate United Way GWD’s commitment o equity, diversity, inclusion (EDI)
and accessibility through an ongoing program of assessment and improvement.

Continue to build credibility and trust by ensuring the operational health of
United Way GWD; implement and model sector best practices for financial
and operational stability.

Scan the QR code to learn more about our Strategic Plan!
unitedwaygwd.com/strategicplan N—>
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Vision, Mission & Values
Our Vision

United Way builds community that shares responsibility for social good.

Our Mission

Our mission is to bring people and resources together to meet existing and emerging social
needs, in order to improve lives and build strong, healthy communities for all.

Our Values
SOCIAL JUSTICE

We believe that everyone deserves equal rights and opportunities and work to dismantle systems of
oppression that marginalize individuals and communities.

COMPASSION

We bring humanity to our work by actively listening and respecting all voices. We respond to
others with understanding, patience and kindness.

ADAPTABILITY

We continue to learn, listen and respond quickly to our community’s changing needs and shift
approaches when needed.

INTEGRITY

We build trust by being transparent, accountable and live our
values even when it's uncomfortable or difficult.

COMMUNITY-CENTRED

We put community first. We focus on collaboration and
ensure our work is guided by local voices, needs and
assets.

COURAGE

We are bold, open-minded and innovative leaders in making
lasting positive change. S



